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PABOYASA MPOrPAMMA YYEBHOU AUCLUNNUHBI

61.0.09 YnpaBneHue npoektamu

1. Koa u HaumeHoBaHue HanpaBneHns noarotoBku: 38.03.02 MeHeHKMEHT

2. Mpodunb noaroToBkU: MeHeHKMEHT opraHnsaumii, MapkeTuHr, YnpasneHue 3akynkamu u
LuensiMn NocTaBokK, YnpasneHne 6nsHecom

4. ®opma obyyeHuUs: o4Has

5. Kacheapa, oTBevaloLwas 3a peanmsauumio AUCUMNIUHLI: kKacdbeapa SKOHOMUKN K
ynpasreHns opraHn3aunamm

6. CoctaBuTenu nporpamMmmsl: 4.9.H., npod. TabayHnkosa Mapnsa BpoHuncnaBsoBHa
7. PexomeHpgoBaHa: HMC akoHoMmyeckoro hakynbteta npotokon Ne4 ot 21.04.22 r.

8. YueOGHbIM roa: 2023-2024 CemecTp: 4



9.lenu u 3apaum yye6HOM ANCUMUNSINHDI

Llensmun ocBoeHna y4ebHOM AMCUMNNHbBI ABNAIOTCA:

- nony4yeHne 6a30BbIX 3HAHMIN O METOAAX U anropuTMax yrnpaBfieHUS NPOEKTaMu;

- 0By4yeHme KYEBBLIM MHCTPYMEHTAM YNpaBIieHN S MPOEKTAMMU;

- paclwumpeHue 3HaHMW W KOMMNEeTeHUMW CTyOeHToB B cdepe OUueHKM U pacyeToB
3 EKTUBHOCTM pa3HOro poaa NpPoOEeKTOB.

3agaum yuyebHoM g CunMnnHbI:

- U3yYeHMe OCHOB BOJOMAAHOIo U UTePaTUBHOIO YyNpaBSieHNA NPOEKTaMU;

- MPUBUTUE HaBLIKOB LENenonaraHns, WUCnonb3oBaHMsS MOKOro WMHCTPYMEHTapus, OLEHKMK
3 EKTUBHOCTM NPOEKTA.

- YCBOEHMEe obOyyarwmmMmca pasfimyHblX WHCTPYMEHTOB  YNpaBfieHUA MNPOEKTaMMU:
nepapxmyeckon CTPYKTypbl paboT, maTpul, OTBETCTBEHHOCTM W KOMMYHWKaUWU, CMETbl WU
OrookeTa npoekTa, oueHKN adhdhekTMBHOCTU NPOeKTa.

10. MecTo y4ye6HOM gucuunnuHbl B cTpykType OOI: ob6a3atensHas 4actb, 6mnok b1

11. MnaHupyemble pe3ynbTaTbl 060y4YeHUA NO AuUcUMNNIUHe/MoAynio (3HAHUA, YMEHMUs,
HaBbIKU), COOTHECEHHbIE C NMaHUPyeMbIMU pe3yJibTaTaMn OCBOEHUs o6pa3oBaTenibHOM
nporpaMmmbl (KOMNeTeHUMUSAMU) U UHAUKATOPAMU UX OOCTUXKEHUS:

Kopg HasBaHune Koa(bt) Wnaukatop (bl) MnaHmpyemble pesynbTatbl 06y4eHus
KOMNeTeHLUn
YK-2 | CnocobeH YK-2.4 | ®opmynupyet 3HaTb:
onpenensitb Kpyr KOHKPETHYO, - obnacTu 3HaHWUI NPOEKTa;
3ajay B pamkax cneunguyHyo, - TpeboBaHNAa K NOCTaHOBKE Lenu 1 3agau.
nocTaBSiIEHHOM NU3MEpPUMYI0 BO
uenuv u Bblbnpatb BPEMEHN U YmeTb:
onTuUmarnbHble NpocTpaHCTBe Uenb, | -paspabaTbiBaTb AOPOKHYIO KapTy U NnaH
cnocobbl nx a Takxe npoekTa.
peLleHusi, Icxoas onpegenset
13 LENCTBYOLLMX OOPOXHYIO KapTy BnapeTtsb:
npaBoBbIX HOPM, OBWKEHUA K Lenu, - WMHCTPYMEHTamMu NpOeKTUPOBaHUS.
nUMeroLLnXcs nucxopnsa us
pecypcoB K nUMeroLnxcs
OrpaHuNyeHui; pecypcosu
orpaHu4eHun
YK-2.5 CoctaBnser 3HaTb:
nepapxmyeckyto - OCHOBbI MPOEKTUPOBaHUS,
CTPYKTYpY pabor, - MPVHLMMbLI A4EKOMMO3MLMN.
pacnpegenseT no
3agadvam YMeTb:
duHaHcoBbIE U - paspabaTtbiBaTb nnaH  rpynnoBbiX ¥
TPYLOBbIE PECYPChI | OpraHn3aLmMoHHbIX KOMMY HV1KALMIA npwm
NOAroTOBKE U BbIMOJTHEHNM MPOEKTA.
Bnapets:
- MeTogamMu OueHkM noTpebHocTM B pecypcax u
3 PEKTUBHOCTN NpOEKTA.
YK-2.6 OueHnBaeT 3HaThb:
3 PEKTUBHOCTb - OCHOBBbI BrogXeTnpoBaHMa u popmbl BroaxeTa,
pe3ynbTaTtoB - KMoYeBble GU3HeC-Moaenu,
npoekTta - cnoco6bl MOHETM3aUMM NpoeKTa.
YMeThb:
- paccuuTbiBaTb CMETHYK CTOMMOCTb paboT
NpoeKTa;




Bnapets:

- oueHmBaTb 3(PPEKTUBHOCTb NPOEKTA.

- MeTogaMn OLUEHKN CTOMMOCTUN NPOEKTa,

12. O6beM aucumnnmHbl B 3a4eTHbIX eguHuuax/yac — 2/72.

Popma NpoMexyTOHYHOM aTTecTaumun: 3a4eT C OLEHKON.

13. TpyaoeMKoCTb No BUAaM y4eb6Houm paboThbl

TpyAoeMKOCTb
Bupn yuebHoin paboTbl Beero Mo cemecTpam
4 cemecTp

AyanTOpHbIE 3aHATUSA 32 32

Nekuun 16 16

B TOM yucne: MpakTnyeckune 16 16

JlabopaTopHblie 0 0

CamocTosaTenbHasn paboTa 40 40

B TOM 4ncrie: KypcoBasi paboTa (NpoekKT) 0 0

dopma NpomexyToyYHON aTTecTaumm 0 0
(ox3ameH — 4ac.)

Utoro: 72 72

13.1. CopepxaHne AUCLUNIINHbI

n/n Peanusauus
pasgena
HanmeHoBaHue pasgena OVCUMNIWHBI C
CopepxaHvne pasgena gucumnimHbl
OVCUMNNWHBI NOMOLLbIO
OHNawH-KypCca,
OYMK
1. Nlekumn
KoHuenuusa npoektupoBaHns. COBpEMEHHbIA NPOEKT.
BeepgeHve B ynpasneHue _
1.1 npoeKTamn Crneundmka ynpasneHus npoektamm XU3HEHHbIN
UMK COBPEMEHHOTO NpoeKTa. AKTyarnbHble KENCHI.
Henenonararivie u KntoueBble acnekTbl NpoekTupoBaHud. UIHCTPYMEHThI
BETBIIEHNE METOA0S0rMNN P P : Py
12 ADABNEHMS MDOEKTAMM uenenonaraHus. BeTBneHne mMeTo4oB ynpaBneHus
' ynp P ' npoektamu. lnaH npoekTta. [lopoxHasa KapTa NnpoekTa
BoaonaaHsin i AKTyanbHble Kelchl
uTepaTuBHbLIN NoAXoAbl y )
O6nacTn 3HaHW NpoekTa. 10 obnacTten 3HaHui npoekta. Cnocobbl NpUMEHEHUs,
1.3 KntoueBble UHCTPYMEHTbI aKTyanbHble MHCTPYMEHTbI KaXXaon 06nacTu 3HaHWI.
NPOEKTMPOBaHWs AKTyarnbHble KENChbl.
PEST-aHanu3, SWOT-aHanu3, martpuua BCG,
14 YnpaBneHne vHTerpaumen KOHKYypeHTHble cunbl no M.[MopTepy. Buabl n cnocobebl
' npoekTta WHTerpauum, KOHKypeHTHoe nosegeHne. Boibop
MO ENN MHTErpaumu.
CywHocTb 1 coaepxaHue npoekTta. CogepxaHme
YnpaeneHvne cogepxaHvem yu Aep P Aep
1.5 NDoeKTa npoaykTa. MpuHUMNbLI yNpaBneHus coaepkaHnem
P nNpoeKkTa u NpoAyKra npoekTa. AKTyanbHble KENCbI
MeTa 1 XeT n kTa. brusHec-m n. M 7]
YnpaBneHne CTOMMOCTbIO Cwmeta 1 BlopkeT npoekTa. BusHec-Moaen oAen
1.6 NDOEKTa MoHeTu3aummn. OueHka ctomMmocTum npoekTa. OueHka
P 3P eKTUBHOCTN NpoekTa. AKTyanbHble Kelchl.
MaTpuvua KoMMyHMKaumin. MaTtpuua OTBETCTBEHHOCTM.
YMIPaBIeHe NpOEKTHbIMY Cnocobbl u meToabl KOoMaHao06pa3oBaHNs
1.7 KOMMYHUKaUMaAMnN 1 A A P
N MpoaswkeHne npoekta. TecTupoBaHne. AKTyanbHble
KOMaHOOM NpoekTa .
Kewcbl
'Mbkne TexHonornm n .
. Agile-maHudgecTt 2.1, Scrum, OKR, cnupansHas
1.8 dperiMbl yrnpasreHus

npoeKkTamm

OVHaMuKa, renmMuukaums, UHTEPHET-MapKeTUHr .

2. MNpakTnyeckue 3aHATUA




Beepnenve B ynpaerieHne

MpoBankl 1 ycnexu CoOBpEeMEHHbIX NMPOEKTOB

2.1 N
npoeKkTamm AKTyanbHbIE KENChbI.
Llenenonaraxve u
BETBHEHME METOLONOMMI MprMeHeHVe pasHbIX Npoueayp LenenonaraHus.
A Bbibop npunoputeTtos. PopmynupoBaHue Lenei.
2.2 YMPaBINEHMA NpOoeKTamu. MpopaboTka 0OLLMX acNEKTOB ynpaBneHus
BoponaaHbii n bop t ynp
. NpoeKTamu.
UTEpaTMBHBIA NOAXO0AbI.
nacTu 3HaHWh n KTa. . . .
ObnacTy 3Ha poekTa 10 obnacTen 3HaHUA npoekTa. Cneundpuka kKaxgom
2.3 KntodeBble MHCTPyMeHT! obnactn. Pasbop SIKOpHbIX KENCOB
NPOEKTUPOBaHWSA ' P P
Bbibop moaenu nHterpaummn, 060CHOBaHWe, 4OPOXHas
24 YnpaBneHne vHTerpaumen kapTa uHterpaunn. KoHkypeHTHasa cTparterus
' npoekTta nHTerpaunn. XKmsHecnocoOHoCTb. KOHTpONbHbIE
TOUKMW.
CocTtaenenune UCP npoekta. Cnocobbl 4eKoMNO3nLmMn.
YnpaBneHne cogepkaHnem
2.5 npoekTa MpeseHTaunsa VICP B Heckonbkux doopmarax.
YnpaBneHve npoayKTOM NpoeKTa.
VADABIEHME CTOMMOCTBO CwmeTa npoekTa, 6ro4KeT NpoeKkTa, OLeHKa
2.6 n geKTa adhdpekTnBHOCTM NpoekTa. OueHka CTOMMOCTH
P ) npoekTa.
YnpaBneHve npOeKTHbIMU CocTaBneHvne matpul, KOMMYHVKaLUKU u
2.7 KOMMYHUKaLMAMU 1 OTBETCTBEHHOCTU npoekTa. [peanoxeHns no
KOMaHAOoWN NpoekTa. NPOABWKEHUIO NMPOEKTA.
'MBkne TeXHONOIrMM 1 .
. B03MOXHOCTM NpUMEHEHUS TMOKNX TEXHONOINI B
2.8 dpenmbl ynpasneHus

NpoeKTamMm.

NpoeKTupoBaHUn

13.2. Tembl (pasgenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

HavnmeHoBaHVe Tembl
(paspena) gucumnnvHel

Buabl 3aHATUI (KONMYECTBO 4acoB)

Jlekumn

MpakTuyeckne

JTabopaTopHble

CamocTosiTenbHas
paboTa

Bcero

BeepneHve B ynpasJieHune
npoeKkTamu

2

2

5

LlenenonaraHve u
BETBIIEHNE METOO0NO0MNIA
ynpaBreHns nNpoeKkTamu.
BopgonaaHbin n
uTepaTMBHbIA Noaxonbl.

O6nacTu 3HaHU NpoekTa.

KrtoyeBble UHCTPYMEHTbI
MpOEKTUP OBAHUSA

YnpaeneHve nHTerpaumen
npoekTta

YnpaeneHve
COoepXaHnem npoekTa

YnpaeneHve CTOMMOCTbIO
npoekTa.

YnpaeneHve npoekTHbIMU
KOMMYHMKaUMaIMU U
KOMaHOoW nNpoekTa.

'Mbkne TexHomorum u
dperMbl yrnpaBrneHust
npoeKkTamu.

2

2

5

Wtoro:

16

16

40

72

14. MeToanyeckue ykasaHusa ansa ooy4aroLmxcs Nno 0CBOEHUIO AUCLUNIUHBI
VMcnonb3oBaHe KOHCMEKTOB JeKUWUA, pa3gaToyHoro Mmatepuana, paborta ¢ nutepaTypon, yKkazaHHOM B
nyHkTe 15, camMoCTOSTENbHbIN MNOUCK AOMOMHUTENBbHOW MHGOPMauMM nNo TemMam OUCLMNIWHDI,
NnoaroToBKa A0KNa[oB, BbICTYMNEHWI, NPOEKTOB MO YKa3aHHbIM TEMaM, ONpoC MO OCHOBHbLIM TEMaM.




15. MepeyeHb OCHOBHOW W [OONOJSIHUTENBLHOW nUTepaTypbl, PECypPCOB WHTEPHEeT,
Heo6XoAUMbIX ANisi OCBOEHUSI AUCLUNITIUHbI

a) OCHOBHas nuTepartypa:

Ne n/n MICTOYHMK
AHbLKH B.M. YnpaBneHue npoekramu: pyHaameHTanbHbi kypc/ B.M. AHblimvH, A.B. AnewuH, KA.
1 Barpatuonu; peq. B.M. AHbwinH, O.M. UnbnHa. - Mocksa: V3gaTenbckuii fOM BbiCLUen WKoNbl 3KOHOMMUKH,

2013.- 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270

JNleBywknHa C.B. YnpaeneHue npoektamu / C.B. leBywknHa; ®egepanbHoe rocyaapcTBEHHOE GlogkeTHO e

5 obpasoBaTenbHOE yuypexaeHue BbICWEro npodeccuoHanbHoro obpasoBaHus CTaBpOMNObCKUNA

rocyaapCTBEHHbIN arpapHbii yHuBepcuteT. - CtaBpononk: CTaBpoOnonbCKM rocyaapCTBEHHbIV arpapHbIn

yHusepcutet,2017.- 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

YnpaeneHune npoekramu /.C. 3eneHckun, T.C. 3umHsakosa, .. Monogbko n gp.; ote. Peq. ..
Monoabko; MMHUcTEpcTBO 06pa3oBaHus n Hayku Poccuiickon ®enepaumm, Cnbupckon GegepanbHbin

3 :

yHuBepcuTeT. - KpacHosipck: COY, 2017. - 132c¢. —

URL :http://biblioclub.ru/index.php?page=book&id=497741

6) [ononHWTENbHast nuTepartypa:

Ne n/n M cTOoYHMK

4 CasepneHg 1x. Scrum PeBontoLnoHHbI MeTof ynpasneHns npoektamu/ Ixx.Casepneng—ep.caHrn.—
M.: MU, 2016. — 312 c.

Oemapko T.Deadline. PomaH 06 ynpaBneHuun npoekramm / T.lemapko — lMep. ¢ anrm. — M.: MU®, 215, —

412c.

5

B) MHOPMaLWOHHbIE 3NEKTPOHHO-06pasoBaTenbHblE pecypchl (OduumansHble pecypcbl UHTEPHET) :

Ne n/n Pecypc

6 O6GpasoBaTerbHbIi noprtan «ONEeKTPOHHbIN yHUBEpcuTeT Brry». - URL:
https://edu.vsu.ru/enrol/index.php?id=7192

7 OcHoBbl ynpaeneHus npoektamun. — URL: http://www.spiderproject.ru

8 Bugeokypcno MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumauuns ynpaeneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3BnTusa koMmneTeHuun B ynpasneHum npoekramu. — URL: http://om.hse.ru/research

12 PB.PY. — URL: http://rb.ru

13 vc.ru — URL: http:/ive.ru

14 CekpeT pupmbl — URL: http://secretmag.ru

16. NMepeyeHb y4eOHO-MeTOAMYECKOrO 06ecneyYyeHms Ana caMoCTOATEeNbHON paboThl

Ne n/n VICTOYHMK
Psa6os B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KOpI‘IOpaTI/IBHaﬂ cucrtemMa ynpasJieHne npoekTamn. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. O6pasoBaTefbHbleé TEeXHONOrMn, MUCMNofb3yemblie nNpu peanusauum y4yeOGHOM
AUCLUMNIUHBLI, BKMO4Yaa AOUCTaHUMOHHble oOpasoBaTenbHble TexHonoruun (OOT),
3NeKTpOoHHoe oby4yeHue (30), cMmelwaHHOe oby4eHune):

OuncunnnnHa MOXeT peanus3oBbIBaTbCA C  3fleMEHTaMM  9MEKTPOHHOro  obyyeHus w
AN CTaHLUNOHHbIX 06pa3oBaTebHbIX TEXHOMOIUN.

18. MaTtepmanbHO-TeXHUYECKOoe obecnevyeHne AUCUMNIMNHLI: y4ebHasa ayamTopus, TMNoBoe
obopynoBaHune yyebHom aygutopumn




19. OueHoOYHble cpeacTBa ANsl NPoBeAeHUA TeKyLen N NPOMeXYyTOYHOM aTTecTauumn

MopsaoK OLEHKM OCBOEHUS 0By4YaoLLmMMncs y4eGHOro MaTepurana onpeaensieTcs
cofep)xaHMeM creyoLmX pas3aenos Ay CUMNINHbIL

HavmeHoBaHve WHavkaTop(bl)
pasgena guMcumnimHbl OOCTWXKEHNs! OueHouHble cpefcTBa
(Mmogyns) una(n) KOMNEeTEeHUMn
BeeneHne B
1. yNpaBReHme MpoeKTamy YK-2 YK-2.4 KoHTponbHasa paboTta
Llenenonaravue u
BETBIEHNE
MeTo40N10ornin
2. | ynpaenexus YK-2 YK-2.4 MpakTuieckoe 3afaqHue
npoekTamu.
BoponagHein n
utTepaTMBHbLIN Noaxoabl.
O6nacTtn 3HaHuI
npoekTa. Kntouesble
WNHCTPYMEHTbI
NPOEKTMPOBaHUA
YnpasneHue
WHTerpaumnen npoekTa
YnpasrneHve VK-2
COAep KaHneM npoekTa
YnpasneHue
CTOMMOCTLIO NpOEKTa.
YnpasneHue
7. Eg;ﬁ?::gﬂmhm " YK-2 YK-2.4 MpakTuyeckoe 3afaHve
KOMaHOOW npoekTa.
Mbkne TexHonornm mn
8. dperimbl ynpaBneHus YK-2 YK-2.5 MpakTnyeckoe 3agaHune
npoeKkTamu.

Ne
n/n

KomneTeH

YK-2 YK-2.5 MpakTuyeckoe 3afaHve

YK-2 YK-2.5 MpakTuyeckoe s3afaHve

YK-2.5 MpakTuyeckoe 3agaHne

YK-2 YK-2.6 MpakTnyeckoe 3agaHune

I'Ip OMEeXYTO4YHad aTtTecTtauua

. lMMcbMeHHbIM onpoc
dopMa KOHTPONSA — 3a4eT C OLEHKOM

20 TwnoBble OLEHOYHbIe CcpeAcTBa M MeTOAMYECKUE MaTepuanbl, onpepaensiowme
npoueaypbl OLEeHUBAHUSA

20.1 TeKywWwMn KOHTPONb YyCNEeBaeMOCTU
KoHTponb ycneBaemoctM MO [OUCUMNIMHE OCYLLUECTBNAETCA C [MMOMOLLBK Crneaylowmx
OLEHOYHbIX CpeacTB:

20.1.1 Nepe4vyeHb NpakKTUYECKUX 3agaHUN

MpakTtnyeckoe 3agaHne Ne1i
OnucaTtb nuuHyto uenb no metoamke SMART. Onpenenutb KpUTEPUU OOCTUXKEHUSA U
cnocoObbl MOTUBAaLUN.

MpakTnyeckoe 3agaHne Ne2,
B nporpamme Scrumblr.ru pacnucatbe obnactm 3HaHmin Y1, KnoYeBble€ MHCTPYMEHTbI U

SIKOPHbIE MPUMEPDI.

Mpaktnyeckoe 3agaHne Ne3.
BoibpaTb npoekt Ha camnTe franshiza.ru [MpeactaBuTs npeseHTaumo € NOAPOOGHbBIM
onuMcaHnem nHTerpaummn npoekTa B buaHec-cpeny Ha ocHoBaHum SWOTn PEST aHanuaa.



MpakTtnyeckoe 3agaHne Ne4.,
BbibpaTb KOMaHOHbIN coumanbHbI NpoekT. [lpeactaBuTb LOPOXHYHO KapTy W NnaH
ynpasneHuns npoekToMm. lNpeactasnte UCP npoekTa

MpakTnyeckoe 3agaHne Ne5.

BoibpaTb npoekt Ha canTe franshiza.ru. PaccuMTtatbe KknoyeBble nokasaTtenu npoekTa,
3PPEKTUBHOCTL M CPOK OKyrnaemoctTM npoekta B 3 BapuaHTax: NeCCUMMUCTUYHBLIN,
peannucTUYHbIN, ONTUMUCTUYHBIN.

Mpaktnyeckoe 3agaHne Ne6.
Boibpate KOMaHOHbIM coumanbHbin NPOekT. [lpeactaBuTb MaTpuuy KOMMYHUKaUMKU M
MaTpuLy OTBETCTBEHHOCTU npoekTa. Co3gaTtb pestoMme npoekrta Ha Tilda.

[Mpaktnyeckoe 3agaHne Ne7.
BbibpaTe KOMaHOHbLIM coumanbHbi NpoekT. [peactaBnTb nNnaH NPOABUMXKEHUSA MpoekTa.
MpeactaBnTb MakeT MHCTarpamma 1 TUKTOKa NpoekTa.

KpuTepuu oueHnBaHus:

- OL|eHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbICTaBMnsieTcs obyyatoemycsi, ecrnn Bce 3agaHus
BbIMOSIHEHbI B CPOK, OOyYalolMNCs YBEPEHHO OTBEeYaeT Ha [ONOSIHUTENbHblIE BOMPOCHI,
cBobOAHO OpUEHTMpyeTCsi B Matepuane;

- OLeHKa «He 3a4yTeHo» (HW3KU/A YPOBEHb), ecnv 3afaHus He BbINOSIHEHbl B CPOK,
oby4aroLLmiica He BlageeT Mateprarnom.

20.1.2 MNepe4veHb BONPOCOB A1 KOHTPOJIbHOW PaboThl

1. Y10 Takoe NpoekT?

2. O6bsICHMTE CYyTb TEPMUHA «MPOEKTHOE ynpaBneHne»?

3. MNepeuncnnte HCTPYMEHTLI LienenonaraHna?

4. OnuwmnTe obnactu 3HaHW ynpasreHnsa npoekramm?

5. OnnwmnTe KNYEBLIE MHCTPYMEHTLI KaXaon obnactn?

6. HasoBUTE MHCTPYMEHTBI NNaHnpoBaHus B rmbkom nogxoae?

7.B kakux Toukax npoxoauT BeTBNeHne metogonornin YI?

8. OnnLwMTEe BUONEHTHYIO CTPATErNto NMPOEKTUPOBAHUA?

9. ONULWKNTE KOMMYTaHTHYIO CTPaTErMIO NPOEKTUPOBAHNSA?

10.4Y710 Takoe ayTcopcuHroBasa uHTerpaums B busHec-cpeny?

11.Y70 Takoe BUpTyanbHasa nHTerpaums B busHec-cpeny?

12.470 Takoe maTpuLa OTBETCTBEHHOCTU NpoeKkTa?

13.HasoBunTe BO3MOXHbIE CTPaTErM BHELLUHNX KOMMYHM KaLUn COBPEMEHHOIO NpoekTa?
14.Y70 Takoe cmeTa n BrogKeT npoekra?

15.KakoBbl cnocobbl oLueHkn aphekTMBHOCTM nNpoekTa?

16.KakoBbl 0COBEHHOCTM yrpaBfieHM s KOMaHO4OW NPOeKTa B rMbKux nogxoaax?
17.0nuwmnTe NPUHUMNBLI yNpaBfeHnsa cogepXxaHmem npoekra?

18.Kak oueHMBaTb KNIMEHTOOPUEHTUPOBAHHOCTL NPoeKTa??

19. Kak oueHnBaeTCcs NpOaKTMBHOCTb YNpaBfeHNs MPOEKTOM?

20. YT0 Takoe CToMMOCTb nNpoekTa??

21. YTo BNMAET Ha CMETHYO CTOMMOCTb NpoekTa?

22.Kakne mogenu MoHeTn3aLumMmn NpoeKkTa akTyanbHbl B HACTOALWMN MOMEHT?
23. KakoBbl oTnnumnTenbHbie npu3Hakn SCRUM-meTogonornm?

24 470 Takoe MHKpPEMEHTaNbHOCTL?

25.4T10 Takoe NPOEKTHbIN CNPUHT?

26.Kakune cnocobbl renMmnmrKkaLmm NpoeKkToB Bbl MOXETE Ha3BaTb?

27.4710 Takoe xonakpatna?



28.Kakne coBpeMeHHble Cnocobbl NPOABMXKEHMS MPOEKTa Bbl cunTaeTe Hanbonee
ahpekTMBHbIMN ?

KpnTepunm oueHku:

OTNMMYHO — [OEMOHCTPUPYET BbLICOKUIA YPOBEHb 3HAHUIW TEOPETUKO-METOLONOMMYECKMX
OCHOB ynpaBrieHUsi NpoeKkTamun, yMeeT aHanM3npoBaTb NpakTU4eckne cutyaunm, oueHnBeaeT
pasHble TOYKM 3peHus no npobnemMam AMCUMNINHBI, KM3naraeT COOCTBEHHOE MHEHUe,
cdhopMynmpyeT rpaMoTHble U 060CHOBaAHHbIE pEKOMEHAAUNN.

XOpoLo — AEMOHCTPUPYET AOCTATOYHbIA YPOBEHb 3HAHUI TEOPETUKO-METOO0NOMMYECKNX
OCHOB YMpaBfieHUs NpoekTamMu, yMeeT aHanM3vpoBaTb MpakTU4yeckue cutTyaumun, nanaraet
cob6CTBEHHOE MHEHME, (DOPMYIMPYET PEKOMEHAALNMN.

YOoBneTBOpUTENBHO —  OEMOHCTpUpYeT cnabblil  ypOBEHb 3HAHWN  TEOPETUKO-
MEeTOOOSNIOrMYECKMX OCHOB  yMpaBlieHMs MpOeKTamu, MfioXo yMeeT aHanMavpoBaTb
npakTM4yeckMe cutyaumu, ¢ TPyAOM uM3naraeT COGCTBEHHOE MHEHMe M Noxo opMynmpyeT
pekomeHaaumnm

HeynoBnetBopuTenbHO — OTCYTCTBME 3HaAHUI TeOpPEeTMKO-MEeTOAONIOrMYECKMX OCHOB
ynpaBreHusi NpoeKkTammn, HeCnocoBHOCTb aHanM3npoBaTb NPaKTUYeCcKne cuTyaummn, oueHnBaTb
pasHble TOYKU 3peHus No npobnemam ANCUMNNAUHBI, n3naraTb COGCTBEHHOE MHEHME, AaBaTb
pekomMeHZaunm.

20.2 NMpomexyToyHas aTTecTauusa

MpomexxyTouHas aTTecTaums no AUCUMNIMHE OCYLLECTBNAETCS C MOMOLLBIO CreayoLwmx
OLIEHOYHbIX CPEACTB:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy:

CyLHOCTb U cogepXaHne NPOEKTHOro yrnpaBieHns
KpuTepuit ycnexa npoekra

OueHka abeKTUBHOCTM NPOEKTa

NHCTpyMeHThI LenenosniaraHns B ynpaBfieHMM NpoekTaMm
Ob6nacTtn 3HaHMK ynpaBneHns NpoeKkTamm

MpUHUMNBI NPOEKTHOM AEKOMMNO3UN LK

NHCTpYMEHTbI NPOEKTHOM CTPYKTypU3auumn

MprHUMNbI yNpaBneHns cogepxaHnem npoekta
YnpaBrieHne KnMeHTOOPUEHTUPOBAHHOCTLIO NPOEKTa.

10 YnpaBneHue nHTerpaumen npoekra

11. YnpaBneHue cogep>xaHnem npoekra

12.YnpaBneHue NnpoayKToM npoekTa

13.YnpaBneHne CTOMMOCTbIO NPOEKTa

14.YnpaBneHue pacnncaHnem npoekta.[narpamma [MaHTa.
15. MVP npoekTa

16. M'MBKOCTb HACTPOMKN MPOEKTHOTO YNpaBfeHNS
17.KntoyeBble METPUKN NPOEKTa

18. busHec-mogenu npoekTta. AKTyarnbHble NpUMepHI.

19. Mogenu MoHeTM3auum npoekTta. AKTyanbHble NpUMepbI.
20. YnpaBneHue KOMMyHUKaumnen npoekTa

21.Cnocobbl NpoABMXEHNA NpoekTa

22.Cnocobbl nony4vyeHnsa n o6paboTkm obpaTHOM CBA3M MO NPOAYKTY NPOEKTA.
23.eMMnunkaums npoekta. AKTyarnbHble NpUMepsbl.
24.Agile,Scrum, xonakpaTn4: KrnoYesble NPUHUMNLI.

CoNOORWNE



20.2.2 MNMepeyeHb NpakTUYECKUX 3aaHUN K 3a4eTy:

1. Onucate nuyHyto uernb no metoanke SMART. Onpegenutbe KpUTEPUU OOCTUXEHUA Y
cnocobbl MOTUBaLNN.

2. MoarotoBMTb ONUCaHUE MHTErpauMmn npoekta B busHec-cpeay Ha ocHoBaHun SWOT un
PEST aHanun3aa.

3. MNpeactaBnTb OOPOXHYHO KapTy M nnaH ynpasneHusd. [peactaButb Mepapxmyeckyro
CTPYKTYpY paboT npoekTa.

4. Paccuntatb Kno4veBble Mokasatenu npoekta, 3EPeKTMBHOCTbL U CPOK OKynaemocTu
npoekTa B 3 BapMaHTax: NeCCUMUCTUYHBIN, peanuCcTUYHbIA, ONTUMUCTUYHBIN.

5. MNpenctaBUTb MAaTPULY KOMMYHUKALMN U MaTPpULYy OTBETCTBEHHOCTM NPOEKTA.
6. MNpencraBuTL NNaH NPOABUXEHNSA NPOEKTa.
7. MNpeanoxnTe BapMaHTbl BHELIHUX KaHanoB KOMMYHUKaLMM U BO3MOXHOCTU NPOOBUKEHMS.
TpeboBaHMS K BbINOMHEHU O 3a4aHWN, LLKarbl U KPUTEPUN OLEHMBAHNSA
[nsa oueHnBaHMA pe3ynbTaToB 00YyYEeHNs Ha 3a4eTe MCMOoMb3yTCA criegyowme nokasaTenu:
1) 3HaHWe TeoPEeTUKO-METOLOIOMNMYECKMX OCHOB YNpaBfieHUS NpOeKTamu;
2) yMeHue aHann3npoBaTb NpakTuyeckme cutyauuu,
3) NPUMEHATbL TeopeTUYECKNE 3HAHUA AN peLLeHNs NpaKTUYeCcKnX 3aday;

4) ymeHne genatb BbIBOAbI U 0600LeHNS.

CooTHowWweHNe nokasaTteneu, KpuTtepumes 1 WKasrbl OUeHNBaHUA pe3ylibTaToB o6yquV|$|:

YpoBeHb
KpuTepum oueHnBaHNa KOMMeTeHUMn C(bOEgSTpMOBaH LLikana oueHok
KOMMeTeHUU
3HaHVe TeopeTUKo-MeTo40N0rMYEeCKNX OCHOB yNpaBrneHnsi NpoekTamu,
yMeHVe aHanusvMpoBaTb MpakTUYeckue CuTyauun, OueHWBaTb pasHble Bbicokui OTNMIHO (3a4TeHo)
TOYKM 3peHusi no npobnemam AUCUMNAWHLI, M3naratb COOGCTBEHHOE YPOBEHb
MHEHWe, [aBaTb pekoMeHgaumu.
OdemoHcTpupyet yBepeHHbIN ypOBeHb 3HaHMA  TeopeTuKo-
MEeTOJO0JNIOTMYECKUX  OCHOB  ynpaBrfieHusi npoektamu,  ymeet CpegHun X
aHanuM3upoBaTb MpakTU4eckue cutyauum, wusnaraet cobCTBEHHOe YPOBEHb Opowo (3a4TeHo)
MHeHne, hopMynmnpyeT pekoMeHgauum.
HdemoHcTpupyet cnabbin YPOBEHb 3HaHWN TEOpPEeTUKOo -
METO0JIOTMYECKMX OCHOB YMNpaBfieHUss MpOoeKkTamu, Mroxo ymeet CpegHuni Y[oBNeTBOPUTENBHO
aHanuMaupoBaTb NpakTU4eckMe cutyaumm, C TpyaoM u3naraet YPOBEHb (3auTteHo)
COOCTBEHHOE MHEHME 1 NNOX0 hOopMynmpyeT pekoMeHaaumm
OTcyTCTBME 3HAHMI TEOPETUKO-METOL0I0MMYECKNX OCHOB YNpaBreHns
NpoeKkTaMu, HeCnoCOBOHOCTb aHanMM3MpoBaTb MPaKTUYECKUE CUTyaLuw, Hu3kui He 334TeHO
OUEHMBaTb pasHble TOYKM 3peHuss no npobnemaMm OUCLIMMIUHBI, YPOBEHb
nsnaraTb COGCTBEHHOE MHEHME, AaBaTb PeKoMeHZaLunN.




